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Hampshire SENDIASS Steering Group

Terms of Reference

1. Context

Local authorities must arrange for children with SEN or disabilities for whom they are responsible, and their parents, and young people with SEN or disabilities for whom they are responsible, to be provided with information and advice about matters relating to their SEN or disabilities, including matters relating to health and social care. This must include information, advice and support on the take-up and management of Personal Budgets. In addition, in carrying out their duties under Part 3 of the Children and Families Act 2014, local authorities must have regard to the importance of providing children and their parents and young people with the information and support necessary to participate in decisions. (2.1 SEND Code of Practice 2015)
The Governance arrangements outline a clear management structure, encompassing a strategic manager within the IASS and a steering group or advisory body which includes representatives from service user groups and key stakeholders from education, social care and health.(1.7 Minimum Standards for SEN Information, Advice and Support Services)
2. Aims

The aims of the Hampshire Special Educational Needs and Disabilities Information Advice and Support Service (Hampshire SENDIASS) Steering Group are to:

· Support, promote and develop the service
· Ensure the impartiality of Hampshire SENDIASS from the Local Authority by providing an ‘arms length’ oversight of the management of the Service and contribute to the wider Quality Assurance process by reviewing practices, policies and procedures 

· Promote a partnership approach by involving representatives of a broad range of stakeholders with a bias towards those who are parents of children with Special Educational Needs and Disability and who have used the service
· Provide feedback to the Local Authority to influence decisions on Special Educational Needs and Disabilities policies, procedures and practices
· To formally discuss and debate the business plan through the quality standards document at each termly meeting.
· To monitor compliance with legislation
3. In order to meet its aims the Steering Group will
3.1 Monitor and evaluate Hampshire SENDIASS
· Ensure that the service meets the needs of parents, carers, young people and children for impartial information, advice and support, to improve outcomes for children and young people who have special educational needs and disabilities.
· Monitor the Operational Plan with the service on a termly basis, 
· Ensure that policies, procedures and practices are kept up to date. 
· Bring relevant consultations to the steering group.
3.2 Influence Service development

· Provide feedback to the Local Authority and Health to influence decisions on Special Educational Needs and Disabilities policies, procedures and practices;
· Identify and promote good practice

· Raise issues and concerns

· Identify gaps in services

· Be a key body for consultation and representation with regards to any proposed developments in Special Educational Needs and Disabilities

· Ensure that Hampshire SENDIASS is engaged as a key stakeholder group in developments within Hampshire County Council Children’s Services and any relevant wider consultations
4. Meetings and Membership
4.1 The Steering Group will represent a broad range of stakeholders who will promote a partnership approach which involves all members. All members will be equal partners and the individual skills, knowledge and views that each member brings will be equally recognised and valued.
4.2 The steering group will meet termly
4.3 Membership of this group will be kept under ‘continuous review’;
· The Chairperson will be drawn from members of the Group, preferably parents of children with SEN who have used the service.

· Tenure for the Chair will be for a year at a time, renewed up to and not exceeding 3 years.

· The Chair cannot be a Local Authority officer or Hampshire SENDIASS employee. 

· Individual membership of the group will be reviewed after 3 years to ensure membership is continually ‘refreshed’. 
4.4 For any items to be agreed there must be a minimum of 5 members and this must include 2 parents/carers or young people. 
4.5 The SENDIASS Steering Group will include:

· 3-6 parents/carers who can represent the views of a wider cohort of parents through their involvement a local network or support group

· The Hampshire SENDIASS Manager

· 1 Local Authority officer with a lead in SEND
· 1 Local Authority officer with a lead in children’s social care
· 1 Health officer with a lead in SEND 
· 1 Local Offer representative

· 1-3 representatives from community services 

· 1 Early years representative
· 1 Primary school representative 
· 1 Secondary school representative
· 1 FE representative
· 1 Young person representative
4.6 Members will:
· Adhere to the role description for members

· Promote Hampshire SENDIASS wherever possible 

· Give the perspective and findings of their own agency/constituency or group whilst recognising and appreciating the views of others
· Promote a partnership approach by giving feedback to their own agency, group or constituency using the appropriate channels when requested
· Be prepared to take part in/lead small Steering Group task and finish groups 

· Represent Hampshire SENDIASS on other key groups as agreed with the Steering Group

4.6
To ensure consistent attendance and productivity members will:
· Identify and acknowledge with the chairperson any conflict of interest if and when it arises

· Notify the chairperson through Hampshire SENDIASS if they cannot attend

· Understand that when members are unable to attend consecutive meetings, their position may be reviewed which is at the discretion of the chairperson and their membership be withdrawn
· Only delegate attendance if this has been agreed by the Chairperson in advance

· Read relevant material before and after meetings

· Abide by requests for confidentiality

4.7 When a vacancy arises the Steering Group Chairperson and Hampshire SENDIASS manager will lead a group of 3-5 members who will consider areas of expertise missing and invite interested people to apply. This may or may not be another member of the organisation that has had a member resign. This is to ensure a variety of organisations and individuals are represented and keep the group dynamic.
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